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EXECUTIVE SUMMARY 
This report provides implementation progress against the 2016 first Quarter of DEAP Annual Work Plan for the Development Effectiveness and Accountability Programme (DEAP).

The DEAP is a joint programme funded by the United Nations (UNDP, UNICEF and UN Women) and the EU aimed to achieve the following Outcome: “By 2016, Public Institutions are better equipped to manage, allocate, and utilize resources for effective development and service delivery”. The Programme is built on the premises that achievement of development results will, to a large extent, depend on availability and proper management of resources both domestic and external thus necessitating the strengthening of national capacities in central ministries and at the level of districts and among non-state actors.   DEAP supports national institutions to become more results-oriented and to improve the synergies between planning, M&E and aid management functions in supporting the realization of national goals and priorities.  Key strategic areas of support include: 1) National Institutions utilize Results-Based Management (RBM) systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results; 2) National Institutions have the capacity to align policies, programmes and budgets with national development strategies for efficient achievement of development results; and 3) Government has sufficient capacity to effectively negotiate, manage and account for development assistance. 

The programme made limited progress in this quarter mainly due to delays in signing the AWP which affected finalisation of the quarterly work plan and implementation. Activities for first Quarter have therefore been implemented only in month of March 2016. This report covers activities implemented in the month of March and few days in month of April.
Institutionalization of Results Based Management (RBM) is an on-going activity. Following the production of the RBM Practical Manual last year, roll out of the activity to all sectors will be done this year. The Programme had planned to train District Councils and line ministries but did not take place due to time limitations and some logistical challenges. With regard to support to National Statistics Office, a diploma in statistics has received an affirmation by the University Senate. The course is therefore expected to start by next Semester. On IPMIS a consultant to design a web-based database has been hired. An inception report has been submitted. Three IT officers will work with him. A National Monitoring and Evaluation Coordination Committee meeting planned under this quarter was postponed to next quarter due to lack of a quorum. A final draft Public Expenditure Tracking Surveys report is being reviewed and is expected to be finalized by end April. 
Training was conducted for PED staff members and the core team within this quarter and they now have a better understanding of the Performance Contracting tool. This includes the performance contract itself and the reporting format and Assessment tool.
Government is piloting Programme Based Budgeting (PBB) and key MDAs (15) were trained in PBB (but using government funds) which facilitated the 2016/17 budget to adopt the PBB format transitioning from Output Based Budgeting. Training of parliamentarians, controlling officers and others is planned in the next quarter. A National Steering Committee meeting to assess progress of the SWG was scheduled this quarter but did not take place due to lack space by senior management. Sector Working Groups are key building blocks for planning, implementing and reporting progress for the MGDS II and formulation of the new National Development Plan. A concept note on the SWG at subnational level would be produced in the next quarter. Two (one on legal and the other on Strategic Plan) consultants to establish National Planning Commission continue to be supported during which a draft report was produced and submitted to a Technical Working Team.

A report on MGDS II Review that started last year was presented for validation in the quarter. A final version has been submitted and it incorporates views of various stakeholders solicited during the validation workshop. The review included assessment of the effectiveness of MGDS II in achieving its objectives and the relevance and impact of strategies and interventions used and the choice of priorities. The review team consulted the government (including district councils), DPs, CSOs, academia, and other key stakeholders. The review report includes sectoral analyses and provides in-depth recommendations that would be instrumental in developing the next National Development Strategy.
Under this quarter, an audit for the 2015 financial year of the Programme was undertaken by AMG Global. A clean or unqualified (clean) audit opinion was issued.
Challenges: Delays in signing the AWP and other logistics affected implementation plan in the first quarter. Direct payment arrangement has been a challenge particularly on payments to district officers, fuel refunds, use of conference halls and other services. 
Lessons learned: The Programme promotes knowledge generation in order to better implement its activities and share best practices with key stakeholders. During the audit exercise of the programme noted the key role the accounts personnel of UNDP played in ensuring that documentation is in place. It would therefore be beneficial to involve accounts personnel in programme implementation at IP level. 
SITUATIONAL BACKGROUND OF DEAP
Over the period 2006 to 2011 the United Nations (UN) Agencies and development partners (DPs), in partnership with the Government of Malawi (GoM), have made tremendous efforts in strengthening national capacities in planning, aid effectiveness, managing for results and accountability. As Malawi implements the second Malawi Growth and Development Strategy for the period 2011-2016 (MGDS II), there are still some outstanding capacity gaps that need to be addressed to enhance development effectiveness and accountability. Some of the current challenges are with respect to ensuring better alignment of policies, programmes and budgets and prioritization of development interventions vis-a-vis available resources.  Results-Based Management (RBM) is not utilized as a management tool. There are weaknesses in planning and monitoring and evaluation (M&E) systems at all levels. There is inadequate collaboration framework for development cooperation as only few Sector Working Groups (SWGs) are operational and some key players inside and outside government are not engaged. Coordination among the SWG members is also a challenge.

In an attempt to build effective public institutions, the Government brought together all capacity development initiatives under a unified Public Financial and Economic Management Reform Program (PFEM RP). The PFEM RP’s overall goal is to achieve fiscal discipline; resource allocation according to a well presented government strategy; and value for money in terms of effective, efficient and regulated use of resources to achieve service delivery. The DEAP Joint Programme assists Government in implementing several PFEM RP components and is executed within the PFEM structures. It aims to support national institutions to become more results-oriented, and improve the synergies between planning, M&E and aid management functions. The Programme is built on the premise that achievement of development results will, to a large extent, depend on availability and proper management of resources both domestic and external, thus, necessitating the strengthening of national capacities in central ministries and at the level of districts and among non-state actors. 
The Joint Programme Support is developed in order to attain UNDAF outcome 4.2 and states that “By 2016, Public Institutions are better equipped to manage, allocate, and utilize resources for effective development and service delivery”. This outcome will be realised through the following Joint Programme outputs, which are also UNDAF outputs:

Output 4.2.1
National Institutions utilize RBM systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results.

Output 4.2.2
National Institutions have the capacity to align policies, programmes and budgets with national development strategies and MDGs for efficient achievement of development results. 

Output 4.2.3 
Government has sufficient capacity to effectively negotiate, manage and    account for development assistance

Key Joint Programme beneficiaries are institutional stakeholders, policy makers, civil servants, non-state actors and service providers.

STRATEGIC APPROACH 
The Joint Programme Output (JP) 1 is intended to promote and institutionalize RBM systems in all ministries and at district level as a means of enhancing ownership and leadership for achievement of development results. It supports National Statistical Systems and M&E and the practical application of RBM, PBB, HRBA, and implementation of MGDS, Integrated Performance Management Information System, Community Based Monitoring (interface with CSOs), Public Tracking Surveys, Public Sector Investment Programme,  District Data Bank and links to budgeting, the establishment of sustainable in-country capacity for delivery of capacity building on RBM, and the development of capacities and instruments for the Organizational Performance Assessment process (OPA) in public sector institutions.

The support under JP output 2 is geared towards improved alignment of policies, programmes and budgets with national development strategy and the post 2015 agenda. Government guidelines and procedures will be updated in order to ensure an integrated and results oriented national planning and M&E system that uses the PBB/MTEF as a tool to help Government shape its budget in line with its development agenda. This is supported by introducing the Programme Based Budgeting (PBB), strengthening the functionality of the SWGs (including planning and management guidelines) as a key dialogue and delivery mechanism for the national development strategy. 

Joint Programme Output 3 is intended to strengthen the capacity of Government to effectively negotiate, manage and account for development assistance. It focuses on provision of capacity building support for strengthening functions of the Debt and Aid Management Division to manage the Aid Management Platform and produce regular reports, lead the development and implementation of the Development Cooperation Strategy, and effectively prepare and support dialogue structures such as High Level Fora meetings and Common Approach to Budget Support (CABS) meetings.  This output also supports learning and information exchange with a broader group of stakeholders from government, CSOs, academia, media, Members of Parliament and the private sector. 
IMPLEMENTING INSTITUTIONS
The Implementing Partner (IP) is the Ministry of Finance, Economic Planning and Development (MFEPD). The Economic Planning, M&E Divisions are responsible parties for Outputs 1 and 2 with some activities under Output 1 and Output 2 falling under the Performance Enforcement Department (PED) in OPC and Budget Divisions in Treasury respectively. The Debt and Aid Management Division (DAD) is responsible party for Output 3. 
Other key partners: National Statistics Office (NSO), Ministry of Local Government and Rural Development, Line Ministries, Office of the President and Cabinet (OPC), Auditor General, ODPP, NAC, District Councils, Malawi Institution of Management (MIM), Chancellor College, Bunda College of Agriculture, Staff Development Institute (SDI), Malawi Polytechnic, Malawi Confederation of Chambers of Commerce and Industry (MCCCI) and selected non-state actors.

Detailed programme results
During the reporting period, a few activities were implemented. Details are outlined below.
Joint Output 1: National Institutions utilize Results-Based Management (RBM) systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results

As a continuation to institutionalize Results Based management (RBM) in government institutions, sector and district orientation sessions were planned but not conducted. There wasn’t enough time to implement the planned activities and instead they have been shifted to the next quarter. 
To strengthen M&E systems at both local and national levels, the programme supported the development of IPMIS and District Data Bank. A Steering Committee was set up to quality control the implementation process of the consultancy. The committee reviewed the ToRs and approved an Inception Report. In the next quarter the consultancy will undertake consultations with key stakeholders including the five district councils (Karonga, Mchinji, Dedza, Zomba and Mwanza)
Following recommendation of the study on the State of M&E in Malawi, the National M&E Coordination Committee has been established to guide and coordinate M&E initiatives in the country. Its first meeting failed to take place because of lack of quorum. The meeting invited PSs who were at the same time participating in the launch of “Buy Malawian Products” strategy at Bingu Conference. 
In order to bring about accountability and prudence in use of public resources, the Public Expenditure Tracking Survey (PETS) in the Health and Education Sectors was supported and has been concluded with a draft report. The report would be finalised by end of April.
To support data analysis and National Statistics System, the programmes supports introduction of a Statistics Diploma at a Chancellor College. During this quarter the University Senate approved the six modules for the Statistics Diploma to be delivered by Mathematics Department. The students will be drawn from NSS supported Ministries. 
Under OPC/PED training of 8 PED Staff and 20 Core team members on the Performance Contracting Tool was planned during the quarter. The training was conducted. PED staff members and the core team have a better understanding of the Performance Contracting tool. This includes the performance contract itself and the reporting format and Assessment tool. In addition PED planned to undertake Quarterly Assessments and dissemination of results. Quarterly assessments were done on the Ministries Departments and Agencies (MDAs) that signed their PCs and submitted their progress reports for July to December. Work is still in progress and has been carried forward to the next quarter.
Joint Output 2: National Institutions have the capacity to align policies, programmes and budgets with national development strategies and MDGs for efficient achievement of development results.
In an effort to link national budget allocations to development outcomes, Programme Based Budgeting (PBB) was introduced to shift away from the present output based budgeting. During this quarter the focus was meetings with MDAs where the PBB system was introduced and adopted in the 2016/17 FY. In the next quarter the programme will support sensitization meetings of key stakeholders on PBB reforms, particularly the National Assembly and controlling officers. These meeting will be conducted before the May Parliament seating. 
Under SWG, a national Steering Committee was planned. The meeting failed to take place due to non-availability of senior management. The programme also supported the Development of National Development Strategy Document. Dr. Elias Ngalande was contracted as the lead consultant with Mr. Matenje responsible for the legal requirements of the NPC. The consultants have produced draft report which is being reviewed by a technical team comprising OPC, Treasury, EPD and Justice. The work is expected to be concluded in the month of April.

Under “Support to the Development of National Development Strategy Document”, a validation workshop was held at BICC with over 100 stakeholders participating in the workshop. The validation workshop was opened by the ST while the UN representative Mia Seppo provided remarks. The final MGDS Review Report has been submitted. Its findings and recommendations are expected to contribute to the formulation of the new National Development Strategy (NDS). Regarding the new NDS, a road map has been developed for localization of SDGs, SDGs selection and Root Cause Analysis.  A draft issues paper will be reviewed within the context of the SDGs, Africa 2063 and other protocols.
CHANGES IN THE PROJECT
No significant change required. However EPD would like to resume Direct Cash Transfer under Output 1 and 2 after getting a clean audit opinion. It is believed that implementation of most planned activities would be fats tracked. 
Table 1 below provides an overview of project results as per approved Annual Work Plan. The following colour coding is used: green = achieved, yellow = partially achieved during the reporting period including work in progress in 2015, red = Not Achieved.
	Table 1: Detailed Progress per Output for 1st Quarter (January – March 2016) 



	Specific Annual Targets
	Activities
	Target
	Status
	Colour Code
	Remarks

	JP Output 1: National Institutions utilize RBM systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results

	Indicator 1: Number of public institutions practicing RBM        Baseline: 0 (2010)

Status: 5 ministries, 2 districts (2015) Target (2016): 5 ministries, 7 districts                                                         

Indicator 2: Number of staff in ministries and districts trained in RBM                                        Baseline: 56  at district level;  25 in line ministries  

Status: 41  ministry officers and 110 in districts                            

Target (2016): 448 at district level; 200  at central level and in line ministries                       
Indicator 3: Number of staff within learning and training institutions who have RBM skills and knowledge and are delivering RBM training                

Baseline: 4   

Status 2015: 7                      

Target 2016: 23 
 

Indicator 4a:
% of Ministries with functional M&E System                  Base line: 60% (2010)  

Status: 75 % (2015)   

Target 2016: 90%                         

Indicator 4b:  % of district councils with functional M&E systems      

Baseline (2012): 25 %

Status (2015): 40  %    Target (2016): 80%               

	1.1 Strengthen RBM capacity and practice

	
	1.1.1 Continue to roll-out results-based management practice in selected ministries and districts - hands-on support for results oriented planning and M&E frameworks and capacity building
	5 Ministries (200 officers) and 7 districts (448)
	Not done
	
	The signing of AWP and other logistics took much time to be concluded  and thus no time to implement

	
	.1.1.2 Support to  integrated district M&E systems under the leadership of the district M&E coordination committees
	7 districts
	Not done
	
	As above

	
	1.1.3 Support selected training and learning institutions to incorporate RBM as part of their curriculum
	4 Institutions
	Not done 
	
	As above

	
	1.1.4 Support RBM/M&E training for new M&E officers at district level
	28 Districts
	Not Done
	
	UNICEF AWP not yet signed by Dept of EPD

	
	

	
	1.2 Support to National Statistical System

	
	1.2.1 Provide scholarships for diploma course in statistics at CHANCO
	15 Students
	Partially achieved
	
	University of Malawi Senator approved Modules of the Statistics course

	
	1.2.2 Agree on priorities for data enhancement to meet the expectations for SDG reporting
	National Pact (Priorities agreed)
	Partially achieved
	
	The SDG Indicators were out towards the end of the first quarter. An initial meeting on SDGs was held at Kumbali which assisted to generatte a Road Map for SDGs.  

	
	1.2.3 Roll Out of DATA Quality Assurance System in selected in pilot NSS Ministries
	6 Ministries
	Not done
	
	The programme needed collaboration with NSO and the selected sectors and failed to take place due to limited time.

	
	1.2.4 MASEDA – Review and upgrade/update metadata (review of SDG prioritization/ indicators)  and development of DDBS for five model districts
	Consultancy report and support to 5 model districts
	Not done
	
	UNICEF AWP has not yet been signed by Dept of EPD

	
	1.2.5 Support to the national statistical system (statistical strategy), DHS, and the census
	Funds Disbursed to NSO
	Not done
	
	Due to be done in 2nd Quarter

	
	1.2.6 Support printing of the MICS report (a third of the total cost)
	Funds Disbursed to NSO
	Not done
	
	Due to be done in 2nd Quarter

	
	1.2.7 Support to National Statistical System – NSO Gender Statistics Training and pre-testing
	1 training and 1 practical
	Not done
	
	Due to be done in 2nd Quarter

	
	

	
	1.3 Strengthen M&E Systems at all levels

	
	1.3.1 Support the National M&E Coordination Committee 
	1 Meeting
	Not done
	
	Meeting was convened by CD but it coincided with “Buy Malawi” launch which affected the quorum.

	
	1.3.2 Support design and implementation of IPMIS, including integrated reporting format and Web-Based District Databanks to District M&E Coordination
	1 Integrated Performance Management Information System
	Partially achieved
	
	IT consultant recruited and inception report submitted.

	
	1.3.3 Formulate M&E Policy on the basis of the M&E Study recommendations
	
	Not done
	
	UNICEF Rolling WP not yet signed

	
	1.3.4 Support to District M&E Coordination
	
	Not Done
	
	UNICEF Rolling WP not yet signed

	
	1.3.5 Support PETS in social protection 
	Survey team and questionnaires
	Not Done
	
	Due to be done in 2nd Quarter

	
	1.4 SDGs, MGDS II Reviews and Evaluations

	
	1.4.1 MGDS II Annual Review
	Report
	
	
	

	
	1.4.2 Agree SDG indicators and targets and produce SDG baseline report
	Report and print 500 copies, disseminate
	Partially achieved
	
	The report was finalised in March and printing and dissemination will be done in the next quarter

	
	1.4.3 Start-up support for the national M&E association 
	Disbursement
	Partially achieved
	
	Discussed with committee members regarding the process of accessing funds and now awaiting the association’s work plan 

	
	1.4.4 Review MGDS II Gender Strategy
	Consultancy and Report
	Not Done
	
	To be done in subsequent quarters

	
	

	Indicator 5: Number of institutions reviewed for performance and provided with feedback. Baseline 0 ( 2011); Target 38 ( 2016)
	1..5 Support to the Performance Contracting System

	
	1.5.1 Train 20 Independent Evaluators, 8 PED staff and 20 Core team members on the Performance Contracting Assessment Tools
	Train 20 Evaluators and 20 team members
	Partially Achieved
	
	20 Team Members were trained. Independent Evaluators have not yet been appointed

	
	1.5.2 Support the Performance Contracting Module in the IPMIS
	PC Module integrated in IPMIS
	Partially achieved
	
	IT consultant recruited and inception report submitted.

	
	1.5.3 Finalize and disseminate performance contracting and assessment tool
	Finalise and Disseminate 
	Not Done
	
	To be done in 2nd Quarter

	Indicator 6:  Percentage of  MDAs that have implemented at least 70 % of PC evaluation recommendations 

Baseline: 0; 

Target: 75 % (2016)
	1.5.4 Train MDAs on performance contracting and assessment (20 Ministries, 25 Government downstream Departments and 25 Parastatals)
	20 Ministries, 25 Government downstream Departments and 25 Parastatals
	Not Done
	
	To be done in 3rd Quarter

	
	1.5.5 Undertake Quarterly and Year End assessments and dissemination of results
	3 Quarterly and 1 Year End assessments and dissemination of results
	Partially achieved
	
	Malawi Government 1st and 2nd Quarter quarterly assessments done. End of year Assessment to be done in June, 2016

	
	1.5.6 Specialized training areas of performance contracting.
	Train 2 Officers in Public Sector Performance Management
	Not Done
	
	To be done in 3rd Quarter

	

	Output 2: National Institutions have the capacity to align policies, Programmes and budgets with national development strategies and MDGs for efficient achievement of development results.

	Indicator 1: Programme based budgeting piloted in institutions.         

 Baseline: None (2012); 

Status (2015): 13

Target (2016): 33
	2.1. Support to Programme Based Budgeting:

	
	2.1.1 Train MDAs on PBB structures, templates and performance indicators
	All ministries
	Partially Achieved
	
	Training conducted with funding from government sources since DEAP funds were not approved yet

	
	2.1.2 Finalize PBB manual, templates and budget guidelines
	Manual and guidelines
	Not Done
	
	Due to be done in 2nd Quarter

	
	2.1.3 Modify current budget preparation software to ensure it is compatible    with PBB
	New software
	Partially achieved
	
	ToRs for the consultancy done.

	
	2.1.4 Sensitization workshops, briefings and training on PBB, Gender Responsive Budgeting and changes to the PFM Act for key stakeholders  (with different target audiences such as Senior Government Officials, Budget committees in MDA, Parliamentary committees, Civil society, Local Councils)
	Meetings and revised PFM Act
	Partially achieved
	
	Activity shifted to next Quarter as the team was busy with Budget formulation for 2016/17. However, the inclusion of Gender Responsive Budgeting element does not reflect the agreement made between Budget Division and UN Women. It is unlikely that this activity will be implemented. 

	
	2.1.5 Specialized training in PBB 
	4 officers trained
	Not Done
	
	There was inadequate funding allocated to the budget. Budget revised for the next quarter. 

	Indicator 2:  Number of functional SWGs 
Baseline: 6 (2012);

Status (2015): 9 

Target (2016): 16


	2.2 Support Sector Working Groups 

	
	2.2.1 Support implementation of  SWG planning and management guidelines, M&E TWGs in key sectors, and operationalization of new management structures for the SWGs
	Training (32), 1 TWG Meeting, Reports of SWGs Meetings
	Not Done
	
	A National SWG Steering Committee was arranged but senior management was engaged in other pressing issues.

	
	2.2.3 Undertake joint learning for SWG Secretariats and Desk Officers
	One Meeting (40 officers), District SWG Pilots
	Not Done 
	
	Not enough time since the AWP was approved in February.

	Indicator 3: National development strategy formulated through a participatory process by Dec 2016:                                    

Baseline: 0 
Target: 1                                   

Indicator 4: Sector and district plans aligned with MGDS priorities and linked to MTEF process 
Baseline: 0 (2011); 

Target: 5 sectors and 10 districts (2016)                                          

 

	2.3 Support formulation of successor national development strategy

	
	2.3.1 Conduct national consultative meetings – Parliament, all MDAs, CSOs and Interest Groups, Academia and District councils
	4 Regional Meetings and 7 Districts Meetings
	Not Done
	
	NDS consultation meetings are on awaiting the establishment of NPC

	
	2.3.2 Consolidate all inputs (SWG contributions, intra-sectoral consultations, stakeholder consultations), draft the Successor Strategy 
	One Meeting with SWGs
	Work in progress
	
	Sectors submitted their proposals and an issues paper was produced. 

	
	2.3.3 Support to the Development of National Development Strategy Document
	Reviews, Issues Paper, SDGs
	Work in progress
	
	MGDS II Review 

	
	2.3.4 Integrate advisory services for enhancing gender sensitive capacities of post-MGDS II drafters
	Report
	Not Done
	
	Planned for the next quarter

	
	2.3.5 Indicate and advocate for Malawi’s priorities among the Sustainable development goals (SDGs) 
	Awareness Meeting
	Work in progress
	
	Initial meeting held which drew participants from NSO, Local Govt, EPD, UN family and others

	
	2.3.6 Support evidence-based research to inform national development agenda and SDGs prioritization and customize SDGs Guidelines and tools for implementation in the context of  the national planning process 
	Research Report
	Not Done
	
	Planned for the next quarter

	
	2.3.7 Launch and dissemination of NHDR
	One Meeting
	Not Done
	
	EP&D waiting for UNDP to discuss with Minister regarding the launch

	
	2.3.8 Review current results framework and data needs, and develop Indicators and M&E framework for successor NDS
	Revised Results Framework
	Not Done
	
	It can only be done when NPC is in place. However preliminary work the Framework will start next quarter

	
	2.3.9 Support the establishment of the National Planning Commission
	Consultancy and Report
	Partially Done
	
	Proposal and Bill have been submitted. Validation workshop is anticipated in the next quarter before submission to Cabinet 

	

	Joint Output 3: Government has sufficient capacity to effectively negotiate, manage and account for development assistance

	Indicator 1: 2015/16 FY Development Cooperation Atlas produced by October 2016.                                         Baseline: No (2014)                                                                                                                                  Target:  Yes (2016)   

                                                                                                                          
	3.1 Strengthen debt and aid management functions:

	
	3.1.1 Capacity building to strengthen debt and aid management (DAD and key line ministries)
	All Ministries
	Not done
	
	To be done in 2nd Quarter

	
	3.1.2 Production and dissemination of the Development Cooperation Atlas;
	1 Development Cooperation Atlas and National Dissemination
	Partially Done
	
	This is an ongoing activity. Disseminated Development Cooperation Strategy in Chitipa, Karonga, Rumphi, Mzuzu, Mzimba, and Nkhatabay. 

	
	3.1.3 Production of Development Cooperation Calendar;
	1 Development Cooperation Calendar Developed
	Done
	
	The calendar was produced but will be printed and disseminated in the next quarter

	
	3.1.4 2015 Debt Sustainability Analysis and Medium Term Debt Strategy
	Review Debt Sustainability Analysis and Medium Term Debt Strategy
	Not done
	
	To be done in 2nd Quarter

	Indicator 2a: Number of visits to the AMP Public portal  

Baseline (Sep-Nov 2015):  1296  

Target 2016:  15000                                                 Indicator 2b: Number of DPs reporting on the online AMP:   

 Baseline 2014: 6,

 Target 2016: 23
	3.1.5 Extend access to the Aid Management Platform (AMP) to International NGOs & Foundations; 
	23 NGOs and Foundations
	Not done
	
	To be done in 2nd and 3rd Quarter

	
	3.1.6 AMP Public Portal dissemination and training to users (e.g., DPs managers, SWGs secretariats in line ministries, districts, CSOs); 
	All DPs, All Ministries and Districts
	Partially Achieved
	
	This is an ongoing activity. Disseminated in Chitipa, Karonga, Rumphi, Mzuzu, Mzimba, and Nkhatabay. 

	
	3.1.7 AMP portfolio review with DPs data focal points; 
	4 Review Sessions
	Not done
	
	To be done early 2nd Quarter

	
	3.1.8 Budget integration and IATI data exchange; 
	Budget integration and IATI data exchange
	Not Done
	
	To be done in 3rd Quarter

	
	3.1.9 Technical support for AMP including hosting.
	Technical support for AMP including hosting
	Done
	
	This activity is ongoing. Development Gateway (DG) continue to provide technical support to the AMP. DG is also continuing to host the AMP on their servers

	Indicator 3: Functional arrangements for mutual accountability in place; 

Baseline:  1 DCG meeting (2014); 

Target: 1 HLF, 2 DCG meetings (2016)


	3.2. Support to effective Development Cooperation:

	
	3.2.1 Development Cooperation Strategy dissemination;
	All Stakeholder
	Partially Achieved
	
	This is an ongoing activity. Disseminated in Chitipa, Karonga, Rumphi, Mzuzu, Mzimba, and Nkhatabay. 

	
	3.2.2 Guidelines on Technical Assistance and Capacity Development and Division of Labor; 
	Develop Guidelines
	Not done
	
	To be done in 3rd Quarter

	
	3.2.3 Effective preparation of HLF and DCG meetings; 
	1 HLF, 1 DCG
	Partially Done
	
	The DCG was held 23rd March 2016. The HLF will be held in June 2016

	
	3.2.4 Support to the Economic Governance Sector Working Group and the invigoration of the Debt Management Committee; 
	
	Not Done
	
	To be done in subsequent quarters

	
	3.2.5 IATI Subscription; 
	IATI Subscription
	Not done
	
	Subscription is due in 3rd Quarter

	
	3.2.6 Review and update DCS Work Plan; 
	Review and update DCS Work Plan
	Not done 
	
	

	
	3.2.7 Support Malawi’s participation in international development effectiveness fora (Global Partnership for Effective Development Cooperation, 2nd Monitoring Round and Co-chairmanship)
	Host 1 GPEDC SC meeting, Attend 4 GPEDC meetings
	Partially Achieved 
	
	Hosted 1 GPEDC Meeting from 29th February to 1st March 2016. 

	
	3.2.8 Update and Disseminate Debt and Aid Management Policy.
	Update Policy
	Partially Achieved 
	
	Policy was updated. Waiting for Cabinet approval

	Indicator 4: No. of meetings on development effectiveness with stakeholders; 

Baseline: 1 (2014); 

Target: 6 (2016)


	3.3 Learning & Information Exchange on Development Effectiveness  

	
	3.3.1 Support learning and information exchange on development effectiveness (for government, CSOs, Academia, Media, Private Sector, and MPs) and support stakeholder initiatives on development effectiveness 
	All Stakeholders
	Partially Acheived
	
	CSOs, Academia, private sector and representatives from the youth have been engaged in the DCS dialogue meetings.

	
	3.3.2 Review Malawi’s preparedness for the F4D agenda, new forms of finance and smart use of development cooperation finance to leverage public-private partnership
	
	Not Done
	
	To be done in 2rd Quarter

	
	3.3.3 Programme Steering Committee and Program Management and coordination meetings; 
	2 Programme Steering Committee; 4 Program Management and coordination meetings
	Partially Achieved
	
	1 Project Steering Committee (PSC) was held on 19th January 2016. 2 Program Management and coordination (PMC) meetings were held on 7th January and 8 April 2016. 

The next PSC will be held in August and the remaining PMCs are scheduled for June, October and December 2016.

	
	3.3.4 Program monitoring, evaluation, audits and visibility activities conducted
	1 Audit; 1 Programme Evaluation
	Partially Achieved
	
	The audit was done from 21st March to 11th April 2016. Overall, the combined delivery report, assets and equipment, and cash position were found to be clean and were consequently unqualified. The Programme evaluation is scheduled to take place in the 3rd Quarter of 2016.


Financial Status and Utilization
Table 1: Financial Status and Utilisation
	BUDGET EXPENDITURE ANALYSIS FOR DEAP AS AT 7TH APRIL 2016

	ACTIVITY
	 APPROVED BUDGET 
	 EXPENDITURE AS AT 7TH APRIL 2016 
	 BUDGET BALANCE 
	BUDGET UTILISATION %

	JP Output 1: National Institutions utilize RBM systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results

	1.1 Strengthen RBM capacity and practice
	              95,800.00 
	                  14,642.00 
	               73,658.00 
	15%

	1.2 Support to National Statistical System
	            210,000.00 
	                  18,338.00 
	             194,338.00 
	9%

	1.3 Strengthen M&E Systems at all levels
	            123,300.00 
	                  21,561.00 
	             101,739.00 
	17%

	1.4 SDGs, MGDS II Reviews and Evaluations
	              57,400.00 
	                    3,103.00 
	               49,297.00 
	5%

	1.5 Support to the Performance Contracting System
	            119,496.00 
	                  14,555.00 
	             104,942.00 
	12%

	Output  1: Total
	            605,996.00 
	                  72,199.00 
	             523,974.00 
	12%

	 

	Output 2: National Institutions have the capacity to align policies, programmes and budgets with national development strategies and MDGs for efficient achievement of development results.

	2.1. Support to Programme Based Budgeting
	              89,000.00 
	                               -   
	               89,000.00 
	0%

	2.2 Support Sector Working Groups 
	              18,500.00 
	                               -   
	               18,500.00 
	0%

	2.4 Support formulation of successor national development strategy
	            393,000.00 
	                  45,449.00 
	             203,896.00 
	12%

	Output  2: Total
	            514,401.87 
	45,449.00 
	             311,396.00 
	9%

	 

	Joint Output 3: Government has sufficient capacity to effectively negotiate, manage and account for development assistance

	3.1 Strengthen debt and aid management functions:
	            111,700.00 
	                  16,958.00 
	               94,742.00 
	15%

	3.2. Support to effective Development Cooperation:
	              65,000.00 
	                    5,873.00 
	               59,127.00 
	9%

	3.3 Learning & Information Exchange on Development Effectiveness  
	            365,778.00 
	                    2,055.00 
	             363,723.00 
	1%

	Output 3: Total
	            542,477.87 
	                  24,886.00 
	             517,592.00 
	5%

	 

	GRAND TOTAL
	         1,662,875.74 
	                214,733.00 
	          1,352,962.00 
	13%


ANNEX 1: INDICATORS

	JP Output 1: National Institutions utilize Results-Based Management (RBM) systems for planning, monitoring and evaluation to enhance ownership and leadership for achievement of development results

	Outcome Indicators
	Baseline
	2015 Status
	Target 2016
	Project Term Target

	No. of public institutions practicing RBM


	0 (2010);
	4 institutions (Gender, NAO, EPD and MITC)
	12

	16

	Number of staff in ministries and districts trained in RBM tools
	-56  at district level;

 -25 in line ministries 


	110 oriented in RBM 

41 trained at sector level
	-448 at district level;

-200  at central level and in line ministries (2016) 


	800 at district level; 260  at central level and in line ministries

	Number of staff within learning and training institutions who have RBM skills and knowledge and are delivering RBM training 
	4
	7 officers (3 MIM and 4 Polytechnic)
	30: (2016)


	30

	% of Ministries with functional M&E systems.                                                                        


	60% (2010)
	12 Ministries have M&E frameworks (3 more working on M&E Frameworks)
	90% (2016);
	90%

	% of district councils with functional M&E systems 


	20% (2012)
	40% (11 District Councils have M&E frameworks and 16 with working District M&E coordination Committees)
	80% (2016); 


	80%

	Number of institutions reviewed for performance and provided with feedback. 


	0 ( 2011);
	0 (Final report wasn’t done since Independent Evaluators term of office expired).
	38 ( 2016)
	38

	Number of  MDAs that have implemented at least 70 % of OPA recommendations 


	0
	0 (Since the final report was not done, MDAs were not provided feedback on performance and hence no recommendations were implemented)
	75 % (2016)
	75%

	JP Output 2: National Institutions have the capacity to align policies, programmes and budgets  with national development strategies and MDGs for efficient achievement of development results

	Indicator 1: Programme based budgeting piloted in institutions.  
	Baseline: No (2012);
	13
	33
	46

	Indicator 2:  Number of functional SWGs 


	Baseline: 6 (2012);
	9
	16


	16

	Indicator 3: National development strategy formulated through a participatory process by Dec 2015

	Baseline: 0
	No document. But drafting team and issues paper for successor strategy in place
	1
	1

	Indicator 4: Sector and district plans aligned with MGDS priorities and linked to MTEF process 


	Baseline: 0 (2011);
	11 sectors have Strategic Plans though most do not synchronise with MGDS II calendar
	Target: 5 sectors and 10 districts 


	Target: 5 sectors and 10 districts

	Joint Output 3: Government has sufficient capacity to effectively negotiate, manage and account for development assistance

	Indicator 1: 2014/15FY Aid Atlas produced by October 2015
	Baseline 2012: None
	None
	Yes ( 500 copies )


	Yes ( 500 copies )

	Indicator 2a: AMP integrated with IFMIS and PSIP


	Baseline 2014:  No
	No


	Yes
	Yes

	Indicator 2b: Number of DPs reporting on the online AMP
	. Baseline: 6 (2014)
	33
	23
	All

	Indicator 3: T/A Guidelines and DoL ToRs in place
	Baseline 2014: 0
	0
	2
	2

	Indicator 4: Functional arrangements for mutual accountability in place 


	Baseline: 1 DCG (2014)
	1 HLF, 2 DCG meetings
	1 HLF, 2 DCG meetings
	1 HLF, 2 DCG meetings

	Indicator 5: Number of meetings around development effectiveness issues with Targeted Stakeholders     
	Baseline: 1 (2014
	3
	6
	6 ( Academia, Parliament, CSO, institutions, Private Sector)

	Indicator 6: % of Joint Programme results achieved as per the AWP
	Baseline: 70%
	80%
	90%
	90%


ANNEX II: ​ RISK LOG

Project Title: Strengthening Institutional Capacity for Development Effectiveness and Accountability
	1
	Description
	Type
	Impact & Probability

(scale from 1-low to 5-high)
	Countermeasures/ Management response
	Owner
	Last Update
	Status of risk

	1
	Lack of high-level political commitment for Development Effectiveness and Accountability and Results-Based Management practices
	Political


	Risk occurring would have a very serious negative impact making it extremely difficult to achieve the programme outcome.  

Probability: 3   Impact: 5
	OPC and MoFEPD to impress upon senior officials the need and merits of promoting development effectiveness and merits of RBM   


	Project Steering Committee and GFEM
	26/01/2015
	The risk is now medium to low as there has been varied commitment and interest from some senior government officers to spearhead development effectiveness and RBM agenda plus the National M&E Coordination Committee to reinforce commitment

	2
	Limited collaboration between Treasury and Economic Planning and Development (EPD) in promoting SGWs 


	Organizational


	Risk occurring would have a negative impact making it difficult to achieve the programme outcome.  

Probability: 3   Impact: 5
	Treasury and EPD to impress upon senior officials the need and merits of SWGs


	Steering Committee
	26/01/2015
	The risk is still relatively high but of late there have been indication that things may improve regarding the work on SWGs e.g. OPC, EPD and Treasury participate in the drafting of SWG planning and management guidelines

	3
	Sector Ministries not able or willing to provide M&E data to DoEPD 
	Strategic


	Risk occurring would have a serious negative impact as it will hamper achievement of the programme outcome and outputs.  

Probability: 3   Impact: 4
	OPC to impress upon Sector Ministries to collaborate and coordinate with EPD; increase efforts to develop M&E capacity of Ministries.  Sector M&E officers to be part of Coordination meetings.
	Steering Committee, PSs MoFEPD
	26/01/2015
	This risk stands at medium as some sector ministries have been providing data while some still show no willingness. Setting up of IPMIS is expected to reduce this risk to low.

	4
	Insufficient funding from donors
	Financial 
	Insufficient funding may suggest limited donor confidence in the programme. This would have a serious negative impact on achieving the programme outcome and outputs.

Probability: 2   Impact: 4
	MoFEPD and UNDP to lobby current and new donors to allocate extra funds 
	Steering Committee
	26/01/2015
	This is no longer a risk as EU signed a Cooperation Agreement with UNDP to jointly fund DEAP activities until the end of the programme

	5
	Delays in financial reporting by DoEPD and Debt and Aid and PED (OPC)
	Financial 
	Will lead to delays in transfer of quarterly advances to F and MoFEPD, hence potential delay in the implementation of programme activities. 

Probability: 2   Impact: 3
	MoFEPD to adhere to financial reporting deadlines. UNDP to facilitate advance transfers once financial reports approved. 


	UNDP Programme Analyst
	26/01/2015
	This risk is low as there has been no significant delays in financial reporting during the last two quarters as opposed to the first quarter

	6
	Non-state actors not willing to participate in government committees
	Strategic
	Could results in lack of ownership of national initiative and ineffective achievement of results

Probability: 2 Impact: 2
	MoFEPD to implement awareness programmes to motivation participation by non-state actors
	PSC
	26/01/2015
	This is still a risk and more work needs to be done particularly through Community Based Monitoring and Evaluation component and Kalondolondo.


PAGE  
i

